
In 1992 p~ aanaq..ent will con~inu. a4voca~inq ~e expan.ion of
local callinl .cope. a. a .eana ~o .a~i.ty ~e con~inuinq requla~ory

~eaan4a tor ~v.nu. re4uc~iona and qive-backa. In addi~ion ve will
con~inu. ~o .uppo~ ~. .~a~e. in ~.ir .tto~. ~o .a~i.fy onqoinq
d.-n4 tor !AS proc:luc~•.

Pro4uct ..naqeaen~ will in~en.ity etto~. ~o id.n~ity LATA-wide
trattic pa~~em. in each ot ~. ~an ..jor LJ.'1'Aa in an atte.p~ to:
1) i4an~ity po~en~ial co.-uni~y ot 1n~~r_.~ local exchanq_
~oun4ar1•• , and 2) quantity ~e revenu. t.pact ot tho•• potential
local uchanq_ ~ounclary chanve••
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Prc.o~iona .ct1vi~1e. in 1992 will concen~rate on payinq incentives
on !AS s.l.. tbrouqft the ba.e incentive proqraa. RPPC proaotions
will be held in an effort to maximize the penetration of !AS plans.

1"3 1M b.ypnd

Promotional support will be providecl for SWIT initiated expansicn cf
local callin9 scop•• in the ..jar UT"".
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!AS p~caot1oft. will be introduce4 in 1"2 in the RPPe. in hope. af
d~ivin, the .~.cription ~ate. of new !AS otte~in,. to maximum
level.. The'-e repre.entative. will be paid incentive. tor the
fir.t ti.e tor the .ale. ot EAS.

1993 Ind. Mxand

We vill continue in our att.-pta to 4e~elop nev channels and drive
.ale. to the loveat coat Channel.
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KISSO~iRI PEN!!RA~:ON RAT!

CONStl'KER KAJUtET

Maca cre.k to eaacs.nton

Pacific to .t. Lou!.

Walnut Grove. to Sprinqfield

Ware to St. tou1.

Total

Ash Grove ~o spr1nqfie14

Cedar Hill ~o s~. Lou1.

Excel.10r sprinq. to X.n••• City

Franxfor4 to Iovlinq Green

Gray Sumait to St. toui.

Herculaneua/'evely ~o St. Loui.

Hill.boro to St. Loui.

"

\.

Fenton

Maxv1ll.

valley ,an
Che.terf1e1d

Gr.envooel

Saithville

Grain Valley

Total
.~
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FOURTH TIER SPEC:AL OP:IO L ~eAL METRO SE~V:et

,'

An~ania

Pane!

Eureka

Kiqh ~ie!qe/Kau.e Sprinq.

Imperial

Po~aqe De. Siawc

st.. Charle.

K.rve8~.r/W.le!an sprinq8

To~.l

."
85'

."
87'

7"
'5'
10'

Clever

,'
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T!XAS CONSiJM!::R ~'1' P!N!n.ATION RAT!S

HOUSTON METRO AREA

Cyp~ess

:Ri=hmond/Rosenbe~q

smithers Lake

valley Lodqe

Pinehurst

sprinq Sout:h

Tomball

Alvin

Liverpool

nein

Sprinq Mofth

'1'otal

6St

7et

69t

S9t

,st

7St

52t

S7t

Cedar Hill 5t

Grand Prairie 9t

'1'o~ 7t

fl.

,-
I. •. ,... • •.

'" ;,
.', ... ', .,. :~~ ..~

•• ;:: I. • ...:... ..... ",.

'.;~ ••1' •

~". .. ~ . ' ..
. ' .. '., ,":. ,.

..,.~

..~ : ': ;'. -;. ." I

."", . I: .. ;: - '."
' ~""

~. l
~, r':"'''~ =.. :.,: ; J' 'J..' .,.

.. \ .~ I _ I.!. ~,.;' '. ,.~ . '...



1b J

...
rOR'1' WORn! KIOSnup ZOMIS WITH CAt.t.ING IN'rO OAI.:.AS

.Arli.n~Qn

.~

•

A~la.

Elolle••

Glend.ale

l<eMed.ale

Mansfield.

NQ~ Richland. Hills

1'.,.
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COIIlallD 18Q1Imft
noDOC:r PtAII~

1. DeenIU.,. 51_ry

Thi. .ection .hould provide a synopsis of ~e plan
tl19bli9bCinq:

A.~ 09...,1... - Sit cry of PU"t II
a. ..n.c ftn.~ - 51'='ry of Parta lID co 1111
c. PiodUc:t OI:»j-=1.,. - Sit nry of PU"ta IIIe , 11m
D. ~Oft .1.. -SU cry of .PU"t IV
&. CZ'iUaal 1..- - Ioaclbloc:k/COft1:1nlJenc:i_

II.~ OftrY1...

A. ft~ Anal,.1. "

1. ProduC't I)Mcripcion

a. DeacrU. pzooduC't fU~" and buetits.
1. If... produ~ _u

·/2. DifferenC1aC10n froa .ia11ar or coapecinq
proclUCU

,. 3. Tie-in ,,1U ot.Dc pnftc:t.a
4\. Value 111ft acids co~
,S. Multiple applications

'b. Opt10Ml futvz.. to .. oft_eel
ft. '1'ecIUIoloqy used ~ pnw1de .....ice

d. SU'Yice differences clue co -...int c.o.
/ tec:bnoloqy

""e. JlequlaCed/Uftrequ1ated (KCO I'
2. ProduC't Life Cycle

a. Lite cycle scave
b. lXpeececs produce lif.
c. CoDUibution revenue/.ale: annual' life
d. can.nC pen.cracion 1...1, i .•. (lliet. sUn)
•• CUZ'Tent 9Z'~ race Dy sute and cOlipany
f. Penetration pocantial

1. Market c:haracCari.tics

a. Availability (.c~ta, ..tro, etc.,
b. 11.e of curran~ aarkeC
c. Market qroVCh pocenCial
d. "asonality of .ale.: cycles
e. Idencify/de.cribe .arket cren~ such a.

induacry ~se or end-use pacterna
L r,·I"':! : ~ ": '.' : .... -" ••.• :.,,~.:•• ,.~.r,... ..•. . .~... . J .,

r'''' ~ .'.' r' .... \ ' T" ir !. . ,., I I J IIi I • ( ......
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2. CUa~o..r enarac~.ris~ica

a. oeaoqraphic tar,eta
b. PsyCboqraphic ~r,eu (clustera)
c. DeaCl"11M custOM%' needs
d. CUSto_r lifestyl.. and at~itudea

•• CUStoMr perception of pZ'Odu~

f. CUS~o••r application and produ~ ua•.
(When cloea custOMr use prod~?)

3. Marke~ Invironaant

a. Iden~ify and diacusa revulatory cli.a~.

b. Diacusa econoa1c policy situation
c. Diacusa .nvironaen~l (political!

tecbnical), or conaUMr (social,
cl.-oqrapbic) atta1r i.,.~ that ..y
be pertinent to the procluc:t.

c. Ol.II'tiU.. Analysta

1. lXtemal Coapetiton

a. llU'ut ahare of -=
b. Coapetitor aueft9CU and _aIm..a..
c. Coapet1toi" aU'tet1..

( 1) pric1,..
( 2) pZ'Od~ cUfferauat10n
( 3) proaotioft/aclftrt1a1nt
(4) diaU1bUtion cbannel

d. Analy.is of c:oa,etitor perfonanc:e

( 1) DHcri~ =-ends in c.,.'tiU.,. UZ'ket
.bare

(2) o..c:ri~ ,.at results and auateqi..
(3) IValuau ~e1r r~ for n_~

clev.1o,..nt
(4) IYaluate th.ir ability to UZ'ket,

financ. and aana,•.
2. Internal T.lco and/or CPI C~titon

a. Market .bare ot .ach
b. Coapetitor atr.nqtha and weakn•••••
c. Caapetitor .~ate;1.a

(1) pr;cinq
(2) prOduc~ diff.r.ntiation
(3) pra.otion/adv.~iain,

(4) clia~ibu~ion chann.l

l Tlr, .-•. ' ., ..- -- ,,.,. ....
~. ~.-!::... '. ~ •.i~ I ~ .. ~ i.' r ..
"'.'.~. -, rr. '7' .'r· "

.' •••. 4 ',_ ~ J.J.' .J ~:."

[ ... ,....r· ~ '1A 1.- ~ T{J·· .... .. ..~. I ~ I .·tt#f '~. • , ..
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3. Aa••••••n~ of SNIT co.pe~itiv. po.ition

Di.cus••~r.n~ and w.akn••••• : eon.id.r
toh. followinq:

a. Ava1labil~y
b. llain~.nanc.

c. "liabili~y
d. Pric. l.v.l
•. Pric1nq pl.n
f. New•••
9. Track record
h. Nev .pplic.~ion

i. Ia•• of ua
j. eoapany r.pu~a~ion

k. Cuarant..
1. U••ful life
a. Win-baCks
n. sal•• fore. knowled9./cap&b1li~1••
o. ~.r

III.~ ItZ'aUIY

A. ~odDct>/hail'1 sva1:elf (....... at:nU91-)

1. PlaJUl1Dq uaape10ft8
2. IdenUfy .1:n,*,1c .1~~1"',~

UJ:9.U, coape~1~or ~U, UId core
.uahtY.
a. Tar1tf f111nq acbedul_
b. TechnolOCJY d.ploYMft~ acbedul_

B. ft.au.. 1tZ'a~

1. Spec1.l/....onal prao~1o_/c·...1tM
2. IncenU.. proqr_: bue/.pec:i.l
3. Pr~o_ calendar'
4. TracIe .ao.

,~." •-.- ":.. •.. r:- ';".:~ .,~ r - ./'''1::
!:! I toe ',' . . ,-'J.tiI· :.., .1-r' .. : .... or -: ... ,. 'r';
,. . I'· '0 '. i f '01 ' f.-v '_' J . _ ; .:"'~ ,. A ,..J

1~' .r~'1")R. ~/; ~. 'TI() i,,·
~ ., J.' 'oO _ ~.r£" _ . ~J

c. ftic:iDIJ StnUIY

1. euntlft~/propo.ecS price .~e:ture

2. Pr1cin; incen~1v..
3. DiacOUftb

D. DiauUluUon c:bannel ftnt:eIIY

1. UC
2. ,Pc:
3. DIIIDR
4. O1:.h.r
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Extended Area Sarv1ce (u.s) i. def1Md .. any expan.ion ot 1:he local
.erviee eallint a~ea ~o include ~ or -a~e exehanqe. th.~ would
o1:hervi.e be lon; 41.~anee poin~. A1~U9b ~ra4i~ional £AS plan.
vere ,enerally non-op~10nal, fla~ ra~e, 2-vay plana, ~ocl&y I. plans
aay be op~ional or non-op~ional, fla~ ra~e o~ usa,e .en.itive,
l-way or 2-vay, an4 My or uy ftO~ inelwle eOft~ilJUCN8 exchanqe••
When po••1ble, plus should u~ilile '-4i,i~ 4ialiftCJ becau.e i~ i.
perceived a. local ..rv1ee. However,.cae toras of exi.tinq plan.
are provi.ioned u.1nI 1+ 4ia1in9·

For billin, purpo.e. the two ba.ie types of lAS plan. are bundled
and unbunclle4. tJ1\bQft41ecl plan. bill ~ DS Z'a~e a. a .epara~e

adcSi~ive f~aa the acc:ea. line ra~e. %ft bundl.s plus one triac bills
Htb tbe DS portiOft of t.be n~e and ~ ac:c:... 11ne poZ"tioft (tor
exuple lD). Wbe~ lEU i. offez0e4 badled or unbUftClled, our
.~n~etY 1. ~o oftu tla~ Z'at.a EU a. CNZ' p~... acce.. line
.erv1ee. A li.~ of the I:U plana c:urra~ly availule i. i.nc:1WSecl in
A~tac:haent A.

SOlIe ~ype of ... plan ai.U 1ft all f1....b~.. 1ft SWIrl". tenitory,
with all plana -inI a naqulated, tariffed ..nice. All new
anan,~U 02: =al'9" ~o exi~1Dt plana~ be approved by ~e
various .~ate publie U1:1li'Cy eaai••iems. ...••, 1U••ouri, and
Texa. have UlpnYe4 ntUlat10ft pl.... 1D place tbat p:roh1l»i~ ni.inq
local excb&J\ge n~e. toZ' a .pecitied period ot tiM. Thi. inclWSe.
rate. tor ao.~ exi.~1ft9 DS plana.

Altbouqb ZU i. a npla~t .U'Yice tor 10" cU~e, it cUtten
tZ'OII 10"9~ 41~a. aarv1c:e 11' tba~ &AI 1. uaually flat rate, vtU.le
l0ftfJ cU.a~ i .........i~1ve. ft1. _ 41tterence appl1.. to
aobile .erviee, Vbiab alao eoapet.. with Da. Coape~i~ioft will be
cUac:uaaect in 9Z'''~ 4abil la~aZ' in t!l1. 4oc:uaen~.

A ~eti~ ot tla~ na EU to our c:ua~..n i. the .ec:uZ'i~y ot
JcnovincJ~ taay cu aaJte unliJLi.tecl call. in theiZ' local e&llinqo
are. vitJ:l 2 aoneem toZ' usage .ensitive 101"9 d1.~ee coat.. With
the fla~ zo-. option, ewa~oaar. have the aec:urity ot knovinq how
much t.be1~~l will be each aonth. Uthou9b tl.a~ rate .ervice uy
actually aoee 110M ewato.en aore than uage .ensi~1ve .ervice, it
ia otten peZ'eeived aa bein9 le•• expensive.

Accea.ibili~y 1. another beneti~ ot 2-vay .ervice. Many ot ouzo
cuato.er. 40 no~ need the .ervice tor ou~90in9 calla, but tor toll
tr.e incoainq call.. Por example, a cua~caar ..y have an elderly
paren~ on a tixed inco.. Who he wanta to have.the ability to call
vit.hout Yorry1nc; about the expen.e. Al.o c:bildZ'en ean call tro•
• c:hool at anytime tor no additional c:ha1"9a. In eon.Wlar tocu.
group. recently held in Dalla., many custo.ers ata~ad that they
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·,-,. purcha.acs the ••Z'Yice al.o.~ exclusively .0 ~eir frienc. and
rela~iv" could call thea. Many .aid they work all 4ay and aak.
very fa ~01n9 call••

TWo-vay pl" usually 1ftclucle a li.tin; in the targe~ 4irectory ane!
a GOpy of cat cUzec:co~. euat_n, ..pec:ially b\l8in••• CWI~o.ers,
••• to believe t.bat this extra liftinq al.o uk•• th. _re
acce••ible to other CWltoaen, th.refore incr...inq the value ot the
••rvice.

Th....i ••t vay to provi.ion &AS i. by uain; dedicat.e! NXX.:
bow.v.r, beGau.. nev HXXa are .enerally not available this is not a
viable alternative. Ca.8Uftity Optional S.~ice (COS) in Ki••ouri is
provid.4 us1n; Gallees lICZ'.enimJ t.abl..·• 'ftae probl_ with tAis
_thcd i. cat ntU'ft c:a111.nt 1NIIt be .ad. uaiftcJ 1+ in ori.r to
racod the lISa... •. are imr.fti••tint a1taz'nativ. _~cc:ta of
pZ"GYidiftCJ 2-vay EU, lnclwUn; reaoft1ftl all ua••• and an
pJ:OV1.ionint uaincJ an ov.rl.y network. .. bav. .1.0 be.n infomed
by ••twork tbat optional plana c:u be provided .. part of th.
I'lex~l. S.Z'Yic:aa Production (I'SP) Vbicb i. CU"l".ntly in the
plann1ft••ta•..
a. RODGe! LUI cm:I.I

. since then are aany cU.ff.rent u.s plana a.,.Uul., it i. 1apca.1bl.
to place IU 1ft &Iiy one .tat. of t:be pftId..- 11f. c:yc:le. SOM plans
.uch .. the HZ"Yiaa ava11ule 1ft ~ 3ft aDII 41:2& tiC'll in 1U••ouri

'-' bave ·bHft .....11abl. for MIl)' yean. 'aa paetnt10ft rat. i. v.ry
h1CJh, '2' aDd 77' ~1ve1y, and tM HZ'Yiaa 1. 1Jl the lat••taqe
of the prodUct lif. c:yc:l.. other .-nice, ncm .. the T.xas Pint
rout.. , bave jut be_ ifttrocluc:ecl. Pene1:ntion i. low and th•
• ervic. i. 1ft th. early .ta.. of ~ prodw:1: life c:yc:l.. '!'be
product life coinc1d.. with the pZ'04ue:t life of the .ce••• lin••

Likewi•• , it i. t.poe.Uale to .... 1Ift1ftn&1 ~1Oft11 about
contr1mlt1on. WIlu. ~ ccmawUty of .1nt~ i ••~ft9, th.
pen.trat1on rate i. bi9a &ad our CWI~ )Ny~\IP. Wben CWltoa.n
purc:ha•• plana for naaona o1:bU 1:ban ec:oaaa1c choice, the plana are
prof1t.able. If only t.boe. c:watcmen no c:&ft DV. .,ney purc:ba.e the
EAS plan, ~ HZ'Vioe v111 10.. 80M)'. !'be- breaJc even point i.
cl1ff.r~ _ ..-y plu. Sine. 1:Ile rata bav. often be.n ••~ ba.e~

on for.~tnt1onzoat.. , prcfit.ab11ity baa clepancle4 on
p.n.trat1~ 1ft t:be pe.t the pen.tration potential baa usually be.n
achi.vael vittai.n a abort tiM aft.r iapl_ntation. W. plan to trY
to att.ul.te pen.tration on n.w route. to aaxiaize prcfitability.

Attachm.nt I .hov. pen.tration r.t•• for t:be 2-vay EAS plans.
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1. JII'1'ft c:suacftU.UCl

As .tated ~11er • .,.. ~ora of DS i. available in all five .~a~e.
in our ~en:1~ory• It 1. not availule Oft a .tatevide ba.i.. 'ro
ob~in EAS a c~1~y .uat pa•• certain c08auni~y at intere.~
c:ri~eria. 'or uUlPle, to ob~lIl eo. in 1U••ouri. c:u.~oaer. in the
pet1tionin; ucbanqe auat .ake an average ot .ix·call. per acce••
line per aonth to th. t&rge~ excbange and ~-~ircl. ot the
c:u.tOMr. auat uk. at l ..a~ two call. per aon~. C:ri~eri.a in the
other .tate. are .tailar.

The aark.t'. daancl tor u.s i. ea.1ly deaonatratecl by the laqe
nuaber at reque.ts our c:uatoaer. aake to the varioua .tat.
c~i••iona, a. vell a. by the lar;e taka rate. at aany at our
exi.~iftCJ plana. -'t ot t.be -.rut potential ~or u.s appears ~o be
in the area. outlyin9 lal:ge \lZ"bu caaan1t1.. vtaere the lNn'Ou.nc!inq
uc:haftge. have fZ'OVIl in population and in tile dafree of interaction
with 1:he adjo1JlJ.mJ ..tro C0DUft1t1... In nzoal area. a. vall, the
ccmaun1~y ot intere.t has POOVft beyond tile b"ad1t10nal exc::baftge
boundarie.. ~ =atoaera want local call1ft9 1nco the ..~ ar...
clo.e to thea, to their cCNnty ...~, or any~ cc.aunity Vbere
~.ir bus1n..... , hospital., .=001., or o1:ber serv1c•• ue locat.d..
As our c:uatoaara' cnaun1t1ti8 ot 1JIur..t expand, .0 doe. tha1r
cluaand for DI. =atOMn ar- DO 10DfU' ..t1.f1ed with call1ncJ
.copes that v.n tra4it1onally d.~era1fted by tacbnolO9Y or the
location of our central oftic...

Ko.~ of th. aarket 9zovth ~aft~1al i. ift Tau vben v. vill be
tapl..entinfJ 25 lXtencled lIetro Saniee (Del) rout.. over the
plannift9 period. Aa .~t.d ear11er the peMtrat10n potential i.
u.ually realiled relatively q\lickly on lAS rout... Due to the
requlatory la9, ~ere i. usually PMt up d-.nd tor the ••rvice by
~e ~iae i~ i. available. 'ince l0ftfJ di.~ce usage and revenue.
are experienc1n9 .10Wld trOV1:A, tJ:le need tor =at..r re.ponaive !AS
plan. i. even treater.

2. C'D.IfODa CDDC'fD%ft%C8

our ~l:ge~ iaalUCS.. all =ato••n in SWft'. tranct:l1•• ~.n:itory

wh.re IU • ava11~le •. All hou.eholds in our territory have been
.epented w·... on paychoc;raphic ancS behavioral charact.riatic. .
t.hrou9h the ... at t.be Cluat.r Analy.i. d.v.loped by LIn ae.ource•.
An analy.i. baa baen clon. in T.xa. to cl.~.rain. in which clu.ter.
cu.tomera vho ,urCha.e EAS are loca~e4. 'In future c..paitn. we can
~aZ'ge~ ~o.e .... aicrovi.ion cod•••

Al~ouqh v. have.not clon. any .ub.tant1al CU8toa.r r ••••rch, ve have
d.etermin.cl throuqh tocus qroup. that cu.to..ra bUy EAS tor rea.on.
other ~an economic. Many cuato..r. preter the ••curi~y ot tlat
rat. callinq in~o the exChan9. wh.re th.y te.l a c~ity ot
intere.t. Other cu.toaer. clo no~ mak. call. to the targ.t .xchanqe,
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but vant O1:.ban to be able te call tha at no chaqe. So.e
cuat~rs ..14 they felt cuteff froa frienda and relative. witheut
this fr.. call1n9. lYen thoue;h they .y not be .avine; aoney, they
.till bel1... that the ••rvice has value to the••

As Enhanced service Provieler. (UPS) becoae .or. coaaon, the deaand
for lAS v111 incr_e. ".ielence CWI~oaen ouuiel. the .xehanq.
boundary vill el...nd .cce.. to the .... ..rvice. the a.tre custo••rs
have .cc••• ~o .t the .... price.. We vill receiY. pr.a.ur. fro.
the ES'a for expanded local calli", .cope. for the .... r •••ons.
~e ESPs vill want the opportunity to .erve cuatoaer. loc.t.d
ouuiele the _tro eXc:hanq•.

J. Dun aYDa~
While the current J:'e9Ulatory enviZ'OlI8mlt 1ft our five .t.t•• in
qenerally not favorable, lAS i. belped by ~ f.ct th.t the cuato••r
ia on our .iele. .1Dc:e raquUU tor Dew au rout.. U'e placecS by
cuatc.er. or local 90Yernaent repreaen1:ati... with the .tate
ccmai••ion., the c"""i••ioM are ".11 avan ot the CWltc.er d".ne!
for the .ervice. oar p1"OD1_ with ~ stay ca.a1•• ion. ,en.rally
ar. pricin, &lid poolinv i ••u... lVen thOU9b ••t coai••ioner.
believe that au i. a local HZ'Yice, they are nluctant to cla••ify
the revenu.. .. local and raove thea tn- the 1ntnLlTA toll pool.,
or other ..tU-.tt UTUI9-ata. -.t c: ia.icmen feel an
obliption to DeP the 1n~ toll pool ¥bole. 'file _ll.r
Independent Telepbcm. COIIPUl1.. rely Oft t.be toll pool. for a larve
percentaqe ot t.beiz rwenue.. cc.a1••iona feel obl1,ated to protect
the cu.toaan ot the iJHIependent I.&Ca fraa experiencinq raU shock
that they believe c:ou1d OCC\IZ' it lazve aMlUIlU ot revenues are
r_ovecl froa th. toll pool. forc1nlJ the 1nclepenclent LlC. to recover
the.e revenue. froa their own cuatClllU"S. S1nce cla••ify1nq the
rev.nu•••• local i •••senti.l to the profitability of !AS, Indu.try
a.lation. play•• crucial role in our aarkat1nq .~teqy.

Wh.n v. do -.na,e to convinc. our c:ow-i••iona to cla••ify the lAS
r.v.nue. a. local va atill bave .cae pricint clifference.. In three
of our .tate., Kanaa., Ki••ouri and '1'.... local rate••re frozen
Wlder 1IIprovecl Z'e9'&1at1on afre_eats. 'l'beretore, we bave no
tlexibilit¥ to ra1.. price.. our local rat.. are -.on, the lov••t
in th. na~, and our co..i ••ion. try to kaep local rate. down.

Moat .t.t.JI°' f ••1oner. pr.ter optional EAS plan. bec.ua. und.r
.and.tory _ eYU'YOne pay. for the .ervice vbether th.y vant it 'or
not. w••hare the.e conc.rn. about the effect aandatory EAS has on
univ.r.al ••rvica, .nd pret.r plan. that offer our cu.to.er.
option•.

Wh.n.v.r po.aible ve vill 'I.e £AS a. a vehicle to ,ive back aon.y in
our territory. The•• opportuniti•••ay ca.e Up vben n.qotiatinq n.~
i.prov.d r.gul.tion .'r••••nt., e.rninq. complaint., .tc.

As the economy in our r.,ion continue. ~o aUffer and ace••• lin.
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qrovtb decline. lAS will play all iaportan1: part 1n our objective ~Q

rai.e 1:he UIOUft1: our c:ua1:o..rs spend aontAly Oft 1:elephone .ervice.
lAS prov1.d- a 81:ule rec:urrinq revenue 81:re.. in 8Upport of this
objective.
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A1~ouqb $WI! i. ~ only tiC authorized to provide local ~.lephon•
••rvice in our tranc:tl1.e area, we 40 bave coape~i~ion in the !AS
aarketo. Ifttoerucbaftge carr1en (Uc:.) wo pnvid. ift1:raU'1'A toll
are probuly our bi....1: coape1:i1:on. 1.1: tbJ.. 1:1ae in1:raUTA
CO~1:i1:ion i. only allowed 1ft K1••~i &ft4 T..... Since SWIT ha.
excluaive ri9b1:a ~o 1+ in1:raLATA tzatf1c in all our five a1:a1:e.,
cu.1:oaar. in Mi••ouri and T.... ¥bo viab 1:0 use a differen1: carrier
aua1: uae .pecial dialin9 proc_vu. Ut.boutts at 1:bi. toi.. only an
e.1:1u1:ed 3 •• ' ot ifttraLlTA ai.nu~.. ot· ue i. carrier by the IXC.,
i 1: i. an advanu,. to 1:b_ t.ba1: ~y are allovecl to carry in~.rt.ATA

traffic al.o. Many cu.1:oaer. preter t.bat one =arrier handle oo~

1:beir intert.A.TA aDd iftUO&U.'rA call••

To cSa1:e the IXca Mve no1: vi,orouly oppoeecl u:pafta1on of the local
calli", .cope., bcNever, they bave aUftecl ill MYual D.I til1",a
1:.baft acre coape1:1tion vi11 lover abo~ haul 1:011 raft.. and el1ainat.
1:be need tor DI. As va Mn ac:1:1vely~ 1:0 expand local call1nq
.cope., ve anft1c1pata uaft 1:!M nee v1l1 bec_ Mre involv..s in the
r..,.uatory ,~e... IJl tac~, 1ft a neat -~1aI ot &ft 1nduU'y
~.k force in lI1.aov1, a r ..ruen~~1ve ot U,'t 1Dd1ca1:ed tba~ they
have a new coapuy policy 1:0 oppoee ally new ..,..1ona of local
callin, .co....

Int.rexc:ban.e C&n"1en face UJlY baftiU"8 ill CCWjle1:1nt vith lAS. As
Jleft1:10n_ earlier, 1nU'aU1'A cOllPe~1~1on i. alloveel only in tiaaouri
and T..... CQ8INUl1_ auat nc:a1ve 8tab ca.a.1••ion approval ~o

enter the aarke1: in t.be 01:ber 1:.bJ:H __~. lifo UTaftfe fo~

in1:~aU.'rA pre.ubecript.ion, coapan1e. VO\lld alao bave 1:0 0bU1n
co_i.a1on approval. A~ thi. 1:iM,~ .y nR be lUge profita
availabl. 1n the abo~ Mul rou~.. vb... DI plana UtI ,enerally
offered. In faet, ...., i....t1Ma 1:!M low OO8ft provider in thea.
ahort haul routes. Den cOllPe~1~iOft i. all..., the IXca aut pay
SWft acce•• c:bU'fea, vIl1cb t1az'1:.bar a1ft1a1z.. their ,rot11:a. 'or now
the IXC. aay be hesitant to puab to~ 1n~aLl~ pre.Ubacrip1:ioft
because they tur cloift9 eo c:ouldopen up the cloor tor the LlC. to
enter the intez'LA.'a Mrke~.

The ~op t ....l""'-, ~,'t, XCI and Sprint, are toJ:1l1CS~le ca.pe~i~ora'
both in t __ of -f1naDc:u and interLl1'A aarke1: ahare. Op to this
poin~, thaJt eBPba.1...... to have beeft on tba in~erU.TA aark.t.
Hovever, 1:a. ~'tA aarket i. receivint 20re aDd acre a1:to.n~ion.

While the lXca' bave .-ple re.ourc•• , retUlation pre.ent. a nu,e
hureUe for tha ~ overcoae. We believe tba1: our coapetit.ora'
strateqy i. to ,ain the r19bt. to co.,.1:e for inftraU.TA 1:raff1c in
all five SWBT atate., and to bave our 1+ CSial1n; privile,e re.oved,
vn1ch ve e.t.iaa~. vill taka place acae~t.e before the year 2000.

While the.e ~oll .ervic.. are in coapet.i1:ioft with ~, they do have
.ajor difference.. Toll rate. ar. u.a,e .ensit.ive, 1-vay plans,
While .oat. of our lAS plana are fla1: rat.e and 2-vay. It ia our
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bali.f ~~ ~ cua~...ra prefer fl.~ r.~••ervice, and aany
cu.~~. ~ lAS for the 2-vay op~10n. In ord.r ~o be coapetitiv.,v. aua~ .ell ~_ Nnef1U of DI.

Another co..-~1tor for EU i. c.llular ••rvice. In .o.t c:a•••
cellulai' cClllPUl1.. ba.. vieleI' c:alliDf .c:opu tMft SnT. Many
coap&ft1•• offeZ' pric1ft9 plana v1U call1ft9 clur1ft9 off-peak bour. at
no chal'q. or at nacluc.cl raca.. U1:bCNfll va ba•• not I::t••n ul. to
....ur. bov auCh of an 1.IIpa~ c.llular coapeti~1on baa on lAS, v.
bali••• it v111 1nc:r.... a. the equiPHftt UIcl _n'tAly ••rvice
continu. to beca.e aor. affo~l••

C.llular coapani.. &1'. al.o COft1:1ftuJ.n9. to 9Z'O". •• Jc:nov that th.y
us. ta.ir laZ9. local call1n9 .c:opu pacJca,. v1~ their flat rate
off-peak pacu,.... a .allin9 f..~. III t.tlna of tAa four focus
CJ'Z'oup8 I'.can~ly bald in Texas,~ ..1d 1:bey \1M tb.ir
callulaI' ••rv1ce to bypa•• SVITI. free local call1nt al''' in .0••
vay.

a. 1iI'i'i.nt. nz.co OC*ftIf%'Ou

%n~.mally DI 1. 1ft coapRlt1on v11:b ~ own 1ft1:raU'1'A toll ancl in
aOM 1nabftc•••10ft&1 Toll C&111119 .1.. (ooe).· All of ~
cuatOllera bay. a=-. to 1:be 1D1:nLlD toll ~S"Jt-no a~1on 1a
raqu1nd Oft 1:beu paJ:'t to ~1ft~~ll. OD ~ o~r hand,
• cua~OMr ..t ... a buy1D9 cIeo181oa ad cue aet.1oa 1:0 pucba••
US. tIIl11e be alao ..t UM a.1_ to "' .. oct, aclYu't1aiDf 1.
planned for O.ca to at1aa1ate bayiag aot1oa dV1DI tbe plann1nt
per1ocl, Vb11. ftODe 1. planned for IA.I. ....,.., ~ _18t... of a
pzooctu~ lin. plan for local ace••• 11naa, 1JI~A toll and IU,
will .a". to lI1n1a1a. coapat1~ioft ba~ ~a.. pl'ocluc:ta.

3. U •••...., O• ...., OOiII'H%Yn"a Joezu.
Tha 1::t1t9a.~~ IU baa over 1U c...,.uton 1. ~ .~ure
ot tb•••l"Yiea. OUZO~n bay. 1ad1cat.d tbat ~y pnf.~ f1a1:
rate, 2-vay, 7-el1,l~ elWad plafta. S1nc:a tMn 1••~11l li~~l.

coapa~i~ioft 1A 1:ha couu.ar local uc:b&nf. ~ket. our CWI~OMn, or
th.ir 1'.'rt8lD'tat1..., tarift9 thair~ tOI' local IU to IWBT.
Ravift9 ta~~ OD our .1e1. b.lp. our poG1~lon v1t"Jl our .ta1:e .
cc.a1••1-!E.
our "I"Y1~"'.C:1allYtao•• prov1.ionecS \foII1ncJ decUcatecS IIXX., is
•••y fo~ ~-.zw ~o 1Uld.~.tand. fto)' trust the ••"1e. and th.y
1:Z"\lat SWBT. ft. daeJI'M ~o vb1c:tL t.ha c:uatOMn .ceap~ ta... ..rvic••
i. 4_on.t~ated by t.ba 1.Z'9a ~aJce rat_, Vb1c:tL ba.. bean aChl.v.d by
.allinq on cl_ncl only, and by ~a volu.a of raqu••~. tor !AS v.
r.c.iv.. In acldi~10n, toc:ua lJroup. d..onatratad .ati.taction vith
th•••rvic. and. tb. p~1c.. In tact, th•••rvice 1. probably under
pr~c.cl in ••varal locations.

w. hav. vork 1:0 do in ••••ral .r•••• w. a.aa"t learn to prov1.ion
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op~1onal I.U \Wi", '7-eS1,it d1al1n, without declic:ated 1IXXa. Hev HXXs
.re .c:azoe and ~toaer. 40 not like to cb&nge ~eir telephone
nwaben. A11CN1at cua1:o_r. to ke.p Uleir n\Dlben would prob.bly
iner ua1:ion even fur1:Aer. We alao fteecl to do aor. r ••••re~
to lean t ouzo ~1:..n vant and bow aucb tAey vill pay for i -:. .
We ne. to cI..19ft plau that .re CWltoaer r ..pouive iMte.d CIt
requlatory driven.

Whil. the called .CZ'Hftin, aet.hocl usael in COl in 111••ouri doe. 1.11Clw
cuatoaers 1:0 bUy tbe .ervice Oft an optional baai. and keep their own
n\mHr, .aM ~1:oaen 1.1'••till ft~ ..1:1.fiecl. Sine. so.-:
custoaers •••ocia1:e 1+ d1.11n, wi~ lonq d1a~e, aany custCl.ers
1.1'. h..itant to c:all 2-way COS c:u.t~a cl1alinq 1+. Thi. probl••
i. p.~1cularly aitniticant to busineaa c:u.ta.en vDO de.ire local
pre.enc. in tbe ta~et .xchange •

Ispo~antly, we alao need to be aure ~1: ~ sale. torce i.
offerint lAoS as O\lZ' prea1_ ace... 11M p~, tbat they
W'lCler.tanci bow 1t wora, and tbe JMnef1~ 1:0 1:Jle c:u.1:oaer and to
SWB'l'. '1'0 elate our d1atr1J:N~10n c:bannal baa Men the MC, VbiCh h••
• JcZ'lovl.dq.ul.· .1.1.. force. However, Il1.Ur1cally DS haa Deen
.old on • claanc:l only Nai.. w. ..1: c:bange tIl1. a1ncI .et to De
aure lAS i. De1n9 .01d Oft every appropr1at. contact.. w..:.o pl.n
40 .0 .cae ..1.. out of tbe DPC.

S~udi.. have .bovn tJlat cuatoaen do ft01: JaIav ~ d1fferene. betveen
in~erLATA and 1n1:nLlTA. Po.itioninq 111ft .. 1:ba1r pl"OYider of
local and lonq diau.nc:e .ervice i. crucial izl ou Mrut1nq
.trataqy. e:ua1:0M1" driven lAS plana can belp _ acbieve tbat 90.1.
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1. I~.CI U.1DlftIOM.

A major assumption is that we w1ll loae our excluaive 1+ d1alinq
priv1leqe in this deca4e. Our strate9Y conta1ns tive ac~ion i~ems,

tne tirst at whicn is. to expand local callinq acopea.

A second ajor aasumption 1a that custo.ers vant EAS. We believe
that they preter plana that are 2-vay, tlat rate, optional, 7-4iqi~

diale4. Focus qroupa support this as.umption.

Another a.awq:ltion ia that EAS plana can },e stimulated. We Know
that customers do bUy up, },ut ve have not tried to stimulate to"lese
plan.. We plan ·to trial a apurt campaiqn in a Texas market in
DeceBer 1991.

Plan. are to promote the expan.ion ot local area callinq scopea as
an alternative to local rate reduction. durinq requlatory hearinqs
anc! in adciress inq cunoent and future over earninq con4itiona. W.
will analyze intraLATA usaq. in our ten aajor LATAa an4 develop EAS
otterinqa tarqeted at satiatyinq current c~ity ot inter.at
r.quir...nts.

EAS will }:»e poaitionecl a. the pr_iwa acee•• line ofterinq wher. it
i. availacle.

Z. 'CD1)U1.a

At this time plana are to file a 2-way, flat rate, optional .ervice
in Kanaas lQ92. A til1nq will also }:»e aade in Mis.ouri with the
date an4 structure dependent on the outcoae of a c=-a!saion ord.re4
induatry taak torce. Additional Taxa. first routea will be added in
1992 and 1993. (See Attaebaent e tor achedule).
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